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Innovating with wildfire risk management – A new strategy for Europe
Final Wildfire Risk Management (WFRM) Project Clustering Event 2025

[bookmark: _GoBack]Scope:
The new context of wildfire risk in Europe is challenging current risk management programmes and policies to effectively prevent and respond to extreme events such as megafires. Adapting to more damaging fires, longer fire seasons and more fire-prone areas has demanded a rethinking of our strategy. Shifting the focus from suppression to prevention is one step forward, nevertheless European member states need an integrated strategy for wildfire risk management which is tailored to their specific context. Such strategy implies looking at the issue from multiple angles to ensure that wildfire risks are reduced in a way that people and housing safety, economic growth, well-being, carbon sinks, biodiversity and ecosystem services are maintained or increased.
Objectives:
This event will introduce a proposal for an integrated wildfire risk management strategy for Europe, developed over the last three years by the EU project FirEUrisk. It is also the opportunity to learn how the latest scientific breakthroughs and new technologies, developed by EU Innovation Action projects (IAs) (SILVANUS, FIRE-RES, TREEADS), fit within the overall strategy framework. As a final output, the event aims to propose concrete recommendations to improve wildfire risk governance in EU member states as well as hands-on solutions for the practitioners involved in all the phases of wildfire risk management.
Purpose:
The event is a unique opportunity for policymakers to acquire first-hand knowledge on the latest advances in wildfire risk preparedness, detection, response and prevention and to experience new tools, technologies and innovations which are being used for training, management or decision-making purposes. This includes mobile applications, virtual reality, demonstration of drones and robots.
Secondly, the event will showcase how the integrated risk strategy translates into different wildfire contexts across Europe, looking in particular at the integration of wildfire risk management priorities with forestry and land management, rural and urban development, climate and energy policy objectives.
Agenda:
On the first day, Members of the European Parliament will be invited together with European Commission representatives and other national policy experts. Keynote speakers will address the issue of integrated wildfire risk governance and propose tailored solutions that apply to various fire-prone regions in Europe. Different hands-on workshops will be set up in that respect.
The second day will focus on gathering insights from end-users and other stakeholders about the strategy proposal as well as the innovative solutions in wildfire risk management. Particular emphasis will be placed on those developed by the IAs, assessing their effectiveness and adaptability in real-world applications. The involvement of scientists together with practitioners and decision-makers will be essential. The format will give room for networking among research projects while fostering their engagement with the wider network of stakeholders. 
To close the event, a dedicated session will allow project representatives to reflect on the past four years and set the priorities for future R&I investments.
Date: 20-21 May 2025
[bookmark: _Hlk147919921]Location: NRW state representation in Brussels, Rue Montoyer 47, 1000 Bruxelles, Belgium
Number of participants: ca. 100-150 from Firelogue, FirEUrisk, FIRE-RES, SILVANUS and TREEADS as well as from other projects such as SAFERS, FireLinks, FireAdapt, DG ECHO projects; EGFF members, representatives from the European Parliament and the Commission

	Time
	Agenda Item

	10:00 – 10:10
	Welcome and Introduction 
(Nicolas Faivre, REA & Claudia Berchtold, Fraunhofer INT)

	10:10 – 10:30
	Integrated Wildfire Risk Management and why it matters to the EU – Conceptual Advances
· Overview by FirEUrisk on the Integrated Wildfire Risk Management concept
· Overview of applications of the integrated management approach by the other projects (5-10 minutes video).

	10:30 -11:30
	Innovation Lab
Showcasing of solutions from the projects. 
The concept needs to be finetuned. Potentially have VR tours – linked with personas, e.g. 3 VR headsets and the audience can then follow their journey via livestream, building on the SILVANUS example, potentially apps, etc. 

	11:30 – 12:30
	Panel roundtable: Where do we go from here? Key IWFRM recommendations & Uptake of results
Speakers: 1 MEP, DG ECHO, DG ENV, National level (e.g. Env. Ministry) from North (e.g. Sweden) and South (e.g. Greece), local level representative
Moderated by Firelogue/PO 
Key questions: 
· How to accelerate the results? 
· What remains missing? 
· What is the main take-away?
Optional: Prioritising policy suggestions (Mentimeter); building on Firelogue Policy Paper

	12:30– 13:30
	Lunch Break

	13:30 – 14:30
	Innovations at the service of the IWFM strategy
Visual of the strategy with IA products and insights to be presented
Success stories examples from several pilots/demonstrators
Synthesis by Firelogue on the two previous agenda items + highlights from the projects

	14:30 – 15:30
	Scaling strategies and frameworks: how to improve and scale their implementation? Case study examples
Projects depicting some demo areas
Overall idea: Explore how wildfire risk management strategies are tailored to a northern European climate characterized by dense forests, shorter fire seasons, and less frequent but still significant wildfires. How are strategies adapted for a Mediterranean environment where longer fire seasons, hotter temperatures, and more frequent wildfires pose significant risks. The session will also address wildfire risk management in different contexts such as densely populated and tourism-heavy regions with vulnerable ecosystems or rural areas with restoration efforts. 
Attendees should be encouraged to share insights or challenges from their own countries, fostering an exchange of ideas on how to implement effective wildfire risk strategies tailored to specific national contexts via Mentimeter.

	15:30 – 16:00
	Coffee break

	16:00 – 17:30
	Processing WFRM project legacy
Short presentation of Firelogue platform and UCPM Knowledge Network (10 minutes each)
Round table on “How do we make knowledge accessible to the people?” (40 minutes), speakers t.b.d.
Interaction with the audience via Mentimeter

	17:30 – 17:45 
	Closing remarks

	17:45 – 20:00
	Walking dinner



	Time
	Agenda Item

	09:30 – 09:45
	Welcome Day 2 and Recap of Day 1
(Nicolas Faivre, REA & Claudia Berchtold, Fraunhofer INT)

	09:45 – 11:15
	Round Table I: Advances in Assessing Wildfire Risk, Fuel and Fire Modelling 	Comment by autor: Think about ezperienced end-users involved and a moderator per table
Project solutions and end-user perspective
	Round Table II: Emergency Management and Decision Support
Project solutions and end-user perspective

	11:15 – 11:450
	Coffee break

	11:45 – 13:15
	Round Table III: 
Promoting Fire Resilient Landscapes: 
Project solutions and end-user perspective
	Round Table IV: Communication and citizen engagement
Project solutions and end-user perspective

	13:15– 14:15
	Lunch Break

	14:15 – 15:45
	Exhibition along WFRM phases/challenges
Thematic booths, potentially according to WFRM phase
Everyone should look at three solutions at least. 

	15:45 – 16:45
	Reconvening in plenary & feedback from the audience
Mentimeter + discussion
Moderated by Firelogue

	16:45 – 17:15
	Closing remarks 
Project officers + DG representatives?
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